
Ho� Zopp�r Achi�v�d 100% Digitali�ation �or a 
Con�um�r Brand’� Ext�nd�d Warranty Proc���?

Our Partn�r, a l�ading con�um�r applianc� manu�actur�r ha� play�d a �igni�icant rol� in India'� �conomic 

gro�th through th�ir div�r�� product off�ring�. Th�ir Applianc�� divi�ion, in op�ration �or 60+ y�ar�, ��rv�� 

cu�tom�r� acro�� India and n�ighbouring countri��, �ith a �trong �oothold in ��mi-urban and rural mark�t�. 

A� th� divi�ion gr��, �� introduc�d �xt�nd�d �arranty ��rvic�� to d�liv�r b��t-in-cla�� off�ring�. By l�v�raging 

t�chnology to �tr�amlin� �arranty �al��, �� �nabl�d r�gional t�am� to �ocu� on driving cor� bu�in��� gro�th.

At a Glanc�

Digital Exc�ll�nc� D�liv�r�d
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Th�y ar� on� o� India'� larg��t con�um�r good� multinational�, op�rating in mor� than 85 countri��. Th�y 

cr�at� �mart �xp�ri�nc�� �or cu�tom�r� �hil� ��tabli�hing a robu�t pr���nc� in multipl� con�um�r and 

indu�trial ��ctor�.

Our cli�nt �ncount�r�d chall�ng�� in �tr�amlining �arranty manag�m�nt and di�tribution. �anual 

proc����� �or coll�cting cu�tom�r d�tail� prov�d tim�-con�uming and in�ffici�nt.

Without a uni�i�d plat�orm, �tak�hold�r manag�m�nt pr���nt�d anoth�r lay�r o� compl�xity, aff�cting 

con�id�nc� in �arranty di�tribution. Long paym�nt cycl�� and r�conciliation difficulti�� �urth�r aggravat�d 

th� op�rational chall�ng��.

Initial Situation

CLIENT OVERVIEW

�ajor Roadblock�

Chall�ng�� Fac�d

Pot�ntial to �mpo��r 

�rontlin� �taff �ith b�tt�r 

training and �upport

Scop� to uni�y �orkflo�� 
�ith a robu�t digital 

in�ra�tructur�

Chanc� to �tr�amlin� paym�nt� 
�or �a�t�r ��ttl�m�nt� and 

�mooth�r payout�Opportunity to �nhanc� t�am 
�ffici�ncy �or �calabl� gro�th in 
th� �xt�nd�d �arranty ��gm�nt
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R�al-tim� Inc�ntiv�� 
In�tant �arning� vi�ibility and automat�d payout� hav� brought 
gr�at�r tran�par�ncy �hil� �liminating manual �rror�.

Offload�d Support
With d�dicat�d on-ground t�am�, our cli�nt’� zonal and r�gion-
al t�am� could offload �al�� �ffort�, driving �trong�r r��ult�.

Enhanc�d Engag�m�nt
Con�i�t�nt �ngag�m�nt acro�� all chann�l� and lin�� o� 
bu�in��� l�d to quick�r, b�tt�r outcom��.

C�ntrali��d Da�hboard
Th� da�hboard off�r� r�al-tim� data lik� �al�� p�r�ormanc� and 
policy �tatu�, �nhancing d�ci�ion-making and proc�����.

Automat�d Invoicing
Th� �y�t�m automatically g�n�rat�� �rror-�r�� invoic�� and 
k��p� �inancial docum�ntation acc���ibl� to �tak�hold�r�.

To tackl� th� chall�ng� o� activating �arranti�� at th� point o� �al�, Zopp�r d�v�lop�d a cu�tomi��d application 

�or th�ir door-to-door chann�l.

SOLUTIONS OFFERED
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Zopp�r’� Approach



At Zopp�r, �� ��� �xt�nd�d �arranti�� a� th� bridg� b�t���n op�rational 

�ffici�ncy and la�ting cu�tom�r loyalty. Partn�ring �ith on� o� India'� l�ading 

con�um�r brand�, �� turn�d th�ir �arranty proc��� into a ��aml��� digital 

�xp�ri�nc�, unlocking �igni�icant gro�th acro�� r�tail and ��rvic� chann�l�. 

Through �mart�r �arranty �co�y�t�m�, ��’r� h�lping OE�� and r�tail 

chain� align innovation �ith long-t�rm gro�th.

�ayank Gupta
Co-�ound�r & CEO

I�PACT

Zopp�r bl�nd� in�uranc� and t�chnology to d�liv�r tailor�d, �nd-to-�nd �olution�, partn�ring �ith top in�ur�r� to 
�tr�amlin� di�tribution and provid� compr�h�n�iv� t�chnical and cu�tom�r �upport acro�� ��ctor�.

W� look �or�ard to partn�ring �ith you!

About Zopp�r 

Plot 1, BGR To��r, Film City, S�ctor 16A, Noida, Uttar Prad��h - 201301

partn�r@zopp�r.com

T��timonial

100%
digiti�ation o� 
�xt�nd�d �arranty 
�al�� proc���

40%
gro�th in th� ��rvic� 
c�ntr� �arranty 
bu�in��� in a y�ar

70%
incr�a�� in r�tail 
�arranty bu�in��� 
�ithin a y�ar

T-day
payout� to ASP�, r�tail�r�, 
t�chnician� and promot�r�, 
do�n �rom 45-60 day�

40%
o� our cli�nt’� authori��d 
��rvic� provid�r (ASP) ba�� 
activat�d �or �arranty �al��

Solvy T�ch Solution� Privat� Limit�d

8X
jump in th� numb�r o� 
t�chnician� ��lling �xt�nd�d 
�arranty via ASP�


